
Patrick LAGADEC
www.patricklagadec.net

Barriers in the minds,
Fiascos on the ground

Second Civil Protection Forum
Brussels, 22-23 November 2007

Looking at new threats



A FAILURE
OF IMAGINATION

“Why do we continually seem to be
one disaster behind ?” (p. 359)





“The best decisions are based on quantification and
numbers, determined by the patterns of the past” (in Bernstein)

“THE GOOD OLD DAYS”



“THE GOOD OLD DAYS”

Tactical Drills

COMMAND & CONTROL

Focus: technical + specific

Communication:
« under control »

Plans, Acronyms & Charts

The ritual recommendation : “MORE OF THE SAME”

SCRIPTS & ANSWERS
Layers of Response, Silos

« We have two ennemies:
The public and the medias



CHAOTIC ENVIRONMENTS

  «????» 

NEW THREATS +
LIQUEFACTION OF SYSTEMIC FOUNDATIONS



Reinventing Paradigms and Leadership

A NEW DEAL

Hypercomplexity

Speed Ignorance

Global Domino Effects

New Actors Irruption

Inconceivable

Discontinuity

Leadership

Empowerment

Creative Initiative



Rapid Reflection Force

• The lethal trap:
– “People don’t have much time to step back and consider the big picture”

(Lee Hamilton, Without Precedent, p. 12)
– “Look, we are here to answer questions, not to question answers”

• Four questions :
• What is the essence of the problem?
• The key pitfalls?
• The actors?
• 1-2 iniative(s)?

• Embedding RRF into:
– leadership culture
– crisis centers


