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Looking at new threats

Barriers in the minds,

Fiascos on the ground
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Final Report of the Select Bipartisan Committee to Investigate
the Praparation for and Response to Hurricane Katrina
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The Art of Crisis

Crisis 18 a question of vital importance.
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The best policy of crisis 1s to thwart our strategy.
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Know your crisis and know yourself.

TH#EILX T ##EC.

If you know neither the crisis nor yourself, you are bound to
be defeated in every battle.
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“THE GOOD OLD DAYS”

“The best decisions are based on quantlﬁcatlon and
numbers, determined by the patterns of the past” (in Bernstein)
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The ritual recommendation : “MORE OF THE SAME”




CHA()TIC ENVIRONMEN TS

NEW THREATS +
o LIQUEFACTION OF SYSTEMIC FOUNDATIONS
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Relnventlng Paradlgms and Leadershlp
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Rapid Reflection Force

The hegl sleg In:'L1.:|I.1|:|:| Arfeclion Ferce is 1o 529 upa
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* The lethal trap: L

— “People don’t have much time to step back and consider the big picture”
(Lee Hamilton, Without Precedent, p. 12)

— “Look, we are here to answer questions, not to question answers”
 Four questions :
» What is the essence of the problem?
* The key pitfalls?
« The actors?
« 1-2 iniative(s)?

 Embedding RRF into:

— leadership culture
— crisis centers



